
 
 
 
 

April, 27th 2020 
 
Dear Customer, 
 
As usual, I hope that this letter finds you in good health, and that you are keeping up your determination to 
overcome this difficult situation. 
 
This time around, we’d like to tell you about our return to full production. Here in Italy, we are very close to 
restart our plants. Yesterday, our government stated that the lockdown for factories will be over on May 
4th, even if, as you know, we never really stopped our activities completely; we reduced our manufacturing 
capacity to some extent and are now ramping back up and expecting to get close to our full potential 
already next Monday, on May 4th.  
 
So this will be a week to get back, bring in materials, and talk with our suppliers to make sure they are able 
to support us, but it will also be a week during which we fine-tune for those precautions, measures and 
protocols that we need to implement for our people safety. As a matter of fact, we had already 
implemented many of those measures before, and yesterday our government communication pretty much 
confirmed that the protocols we have had in place since mid-March are good and acceptable and need 
maybe just a few adjustments for May 4th. 
 
Everything is ready and pretty much in order to bring back our people to work in a 100% safe environment. 
You probably have seen the video we made for our white collar workers coming back to work after a period 
of smart-working; our marketing department did it, and it is a very nice way to show our employees - who 
have been out of the office for a few days - what our “new normal” is. We believe that it is our essential 
priority to make sure that our people come to work and go back home safe and sound. We are inching 
toward our new normal!  
 
This new beginning is very fragile indeed, and we need to be aware that, if we do something wrong, we 
might go back to the darkest times of the lockdown; we want to avoid that and we will do whatever we can 
to make sure it doesn't happen.  
Our commitment to safety is very important for our employees and our value chain, including our suppliers, 
consultants, any other person related to us in any way, and our community.  
Today it is very important to make sure that we keep the liquidity of our system flowing. Of course, many 
companies have suffered a very sharp sales reduction, and therefore the general financial situation is not 
entirely rosy and we want to stress that we feel the responsibility of being one of the leading players in our 
regional value chain, and we will continue to support it by guaranteeing regular payments.  
We will do this because we feel it is an ethical requirement and duty for companies like us. 
 
Let's wait and see what happens to our market demand – another very difficult situation to foresee - with 
the "new normal". We must keep in touch with our customer base and partners in the different areas to 
make sure that we understand precisely what are the market demand conditions in this new normal.  
Some Countries are further ahead than others. If we look at China, we can have a very clear indication of 
what the requirements are at the moment: up, up all the way! Which means that, after the lockdown, they 
reacted very positively from an economy standpoint.  
We cannot be sure that all Countries will react like that, but we need to keep an eye on it and, as the 
situation progresses, we must make sure that we are the first to understand where we are headed.  
 
 



 
 
 
One thing is certain: Bonfiglioli will continue to do its best - whilst ensuring the highest safety standards for 
its employees, and in compliance with national rules and regulations - to meet all its customers and 
stakeholders’ requirements as closely as possible, and to ensure the perfect functioning of the entire supply 
chain. 
 
Forever forward together! 

Kindest regards, 
Fausto Carboni 

  CEO Bonfiglioli Group 


